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Part I: Summary

PHA Name: Housing Authority of the City of Independence Locality (City/County & State)
E Original 5-Year Plan D Revised 5-Year Plan (Revision No: }
PHA Number; MO017
A. Develepment Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Yearl 2023 Year2 2024 Year3 2025 Year4 2026 Year5 2027

PLEASANT HEIGHTS (MO017000001) $609,788.00 $669.995.00 $507.082.00 $602,770.00 $679,995.00
AUTHORITY-WIDE $360,000.00 $380,000.00 $380,000.00 $380.000.00 $280.000.00
SOUTHVIEW MANOR B (MOU | 7000002) $420,207.00 $340.000.00 $502,913.00 $407,225.00 $430,000,00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2023

1dentifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

PLEASANT HEIGHTS (MO 170000 )

$6U9,788.00

Dwclling Site Work {1480)-Landscape)

iD0g28 Instalt Showers und Shower Surrounds for [ Non-Renovated Units at HH(Dwelling Unit-Interior Install 10 Showers and Shower Surmounds for HH non-renovated units $20,000.00
{ 1480)-Plumbing.Bwelling Unit-Interior ( [480)-Tubs and Showers)
D004 | A&F Fees / Physical Needs Assessment(Contract Admimistration { 1480)-Other Fees and Costs) A&E Fees and Physical Needs Assessment $30.000.00
1IN0043 Site Lighting with LED Solar Lights throughout property{Nun-Dwelling Site Work {1480)-Lighting) Site Lighting Purchase and installation with LED Solar Lights thraughout $100,000.00
property of Hocker Heights
1D0044 Plumbing / Lrain Ling Replacement / Repair / Showers(Dwelling Unit-Interior { 1480)-Plurubing) Plumbirgg / Drain Line Replacement / Repair / Showers 7 Cupper Line lnsulation $50,000.00
for up te Bl units
LD0047 Statf Training / Computer Software / Cameras / Dour SoftwareManagement Improvement (1408)- Staft Training / Computer Suftware / Cameras / Door Software $40,000.00
Security Imprevements (not pulice or guard-non-physical)Management linprovement ( 1408)-Stall’
Training,Management Improvement { 140%)-Sysiem Improvements)
1D00S1 aping lmprovements(Non-Dweling Site Work (1484)-Asphalt - Concrete - Paving,Non- Landscaping Improvements for both Pleasant Heighis and Hocker Heights $20.000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 1 2023
[dentifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0O053 Painting of Hullways / Common Areas(Non-Dwelling Interivr (1480)-Common Area Painting) Painting of Hallways and Common Arcas at PH $60.000.00
1D0J54 Site [Improvement - Sidewalk RepairConcrete Work/ Asphaht Repain Do Sidewalk Repair / Replacement ¢ Asphalt Repair at PH/HH $64,788.00
Asphalt - Concrete - Paving)
D109 Purchase and Install Large Generater for outside pad at Pleasant HeightstNon-Dwelting Construction - Purchase and Install Large Generator for outside pad at Pleasant Heights $125,000.00
Mechanical ( 14380)-Generator)
10132 Pre-Develupment RAD Activity(Dwelling Umit-Development (1480)-New Constraction.Dw Pre-Develupment RAD Agtivity tor Hocker Heights and Pleasant Heights $100,600.00
Unit-Development (1480)-Other Dwelling Unit-Development (1480)-Site Acquisition,RAD Funds Pre
Closing {1480))
AUTHORITY-WIDE (NAWASD) $360,000.00
1DO039 Operations 2023(Opcrations {1406)} Operations £300.000.00
1DO040 Adnmnistzative Fees 2023( Administration  |4183-Sataries) Administrative Fees for Executive Director Salary Otfset $60,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department

of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022
Part 11: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 1 2023
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
SOUTHVIEW MANOR B (MOG 17000002 ) $£420.207.00
100042 A&E Fuees ! Physical Needs Assessment(Contract Administration ¢ 1480)-Other Fees and Costs) A&E Fees / Physical Nevds Assessment 7 Mold Testing und Remediation / $40,000.00
Asbestos Testing and Remediation
1DGO45 Plumbing / Drain Line Replacement / Repair / Showers( Dwelling Unit-Interior § 1480)-Plumbing) Plumbing / Drain Line Replacement / Repair ¢ Showers / Copper Line Insulmion $50,004).00
for hallway and community rovms/bldgs
1N0046 Statt Training / Computer Sottware / Cameras / Door Software{Management Improvement ( {-$0%)- Stalt Training / Computer Software ¢ Cameras ¢ Door Software $40,000,00
Sceurity Improvements {net police o guard-non-physival,Management Improvement ¢ 1408)-Staft
Training, Munagement Improvement {1408)-System Improvenients)
1DO050 Carpet Replavement{ Dwelling Unit-Interior {1480)-Flosring {non toutine)) Interior Units - 3¢ units $40,000.00
10052 Landscape hinprovement{ Non-Dwelking Site Work (1480)-Landscape) Landscape linprovements for Southview Manar $30.000.00
ID0059 Roof Replacement / Repair at SVMi{Non-Dwelling Exterior (1480)-Roofs) Roof Replacement / Repair at SVM A and B $120.207.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S, Department of Housing and Urban Development
Oftice of Public and Indian Housing

2577-0274
02/28/2022

Part II: Supperting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2023

Identifier

Develepment Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0133

Pre-Development RAD Activity(Dwelling Umi-Development { 1480)-New Construction. Dwelling
Unit-Development (1480)-Other,Dwelling Unit-Development (1480-Site Acquisition. RAD Funds Pre
Closing {1480))

Pre-Development RAD Activity

3100,000.00

Subtotal of Estimuted Cost

$1.389,995.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2024

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

_._.|
AUTHORITY-WIDE (NAWASD)

$380,000.00

Appliances, Dwelling Urit-Interior { 1480)-Bathrovia Counters and Sinks,Dwelling Unit=Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-lnterior { 1486)-Commodes,Bwelling Unit-
Lnterior ( 1480)-Electrical, Dwelbing Unit-Internior {1480)-Flooring (non routing),Dwelling Unit-Interior
(1480)-Interior Doors, Dwelling Unit-Tnterior { 1488 Interior Painting (non routine), welling Luit-
Interior (1480)-Kitchen Cabinets, Dwelling Unit-Tnterior ( 1480)-Kitchen Sinks and Faucets Dwelling
Unit-Interior (1480)-Mcchanical,Dwelling Unitelnterior (1480)-Plumbing, Dwelling Unit-Interior

remodel and decnease unit count in the building up to 6 - 10 unit combinations

10055 Operativns 202 HOperations § 1406)) Operations $320,000,00
1D0O56 Administrative Fees 2024{ Administration { 1410)-Salaries) Administrative Fees for Exeeutive Director Salary Offsel $60.000.00
PLEASANT HEIGHTS (MOO01 7000001 ) $669,995.00
10058 Reof Replacement 7 Reprair at PH (Non-Dwelling Exterior ¢ 1480)-Roofs) Rout Replacement / Repair ut PH $125,000.00
1DG00 A&E Fees / Physical Needs Asscasment(Contract Adrinestration (1480)-Other Fees and Costs) A&E Fees and Physival Needs Assessment $25,000.00
16062 Merge Efticiency Units together for larger size units - PH{Dwelling Unit-Interior ¢ 148()- Merge Efficiency Units together for farger size 1 or 2 BR units - PH ... full $314 99500

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part iL: Supporting Pages - Physical Needs Work Stutements (s)

Work Statement for Year 2 2024

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Showers)

1D0d64 Staff Traming / Comgputer Sottware / Cameras © Door Suftware{Management Improvement (1408)- Statf Training / Computer Sottware / Cameras - Door Software $45.000.00
Secunity Improvements (nut police or guard-non-physical).Management Improvement (1408 )-Statt
Training, Management Improvement ( 1408}-System Improvements)

FRCIEI Landscaping lmprovementst Non-Dwelling Site Work (1480 )-Asphalt - Concrete - Paving,Non- Landscaping Inproversents for buth Pleasan Heights and Hocker Heights $20.000.00
Dwelling Site Work { 1480)-Landscape)

D113 Flooring Replacement in Commuon Areas a1 Pleasant Heights(Nun-Dwelling Interior (1480)-Commuon Flocring Replacement in Commot Areas on Basement 10 4th (Toor wiath LYT at $£40,000.00
Arca Flooring) Pleasant Heights

1D0134 Pre-Development RAD Activity(Dwelling Unit-Development (1480)-New Construction,Dwelling Pre-Development RAD Activity $100,000.00
Unit-Develaopment {148(3)-Other, Dwelling Unit-Development (1480)-Site Acquisition.RAD Funds Pre
Closing (1480))
SOUTHVIEY MANGR B {MOG1 7000002) $340.000.00

1D0GG | A&E Fees / Physical Needs Assessment{ Contract Administration (1480)-Other Fees and Costs) A&E Fees and Physical Needs Assessment $25.000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02:28/2022

Parc II: Supporting Pages - Physical Needs Work Statements (s)

Development (1480)-Site Acquisition, RAD Funds Pre Closing ¢ 1480).Dwelling Unit-Development
(1480}-New Construction)

Work Statement for Year 2 2024
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
ID0G63 Staft Training / Computer Soflware / Cameras / Duor Sotiware(Management Improvement ¢ 1408)- Statf Training / Computer Suftware / Cameras / Door Soflware $45,000.00
Security Improvements (nut police or guard-non-physical |, Management Improvement ( 1448)-Stalt
Training, Management Improvement ¢ 1408)-Systen lnyprovenents)
1D006S Painting - SYM(Non-Dwclling Exscrior ¢ 1480)-Paint and Caulking) Painting Exterior - SVM $95.000.00
D012 Landscape Improvemeni(Non-Dwelling Site Work (1480)-Landscape) Landscape Improvements for Southview Manor $30.081).00
G115 Replacement of Unit Windows at Southview Manor (Phwedling Unit-Exterior {1450)-Windwws) Replacement of Unit Windows at Southview Manor A and B Buildings, $45 000.00
Replacement of 25 Unit windows with Low E Double Pane Vinyl Windows
ID01L3s Pre-Development RAD Activity¢Dwelling Unit-Development (1480)-Other, Dwelling Unit- Pre-Development RAD Activity $100,000.00

Subtotal of Estimated Cost

$1.389,995.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Appliances.Dwelling Unil-Interior ([480)-Bathroom Counters and Sinks. Dwelling Unit-Interior
(1480}-Bathrouin Flooting (non cyclical),Dwelling Unit-Interior (1480)-Commades, Dwelling Unit-
Interior {1480)-Electrical.Dwelling Unil-Interior { 1480)-Flovring (non routine), Dwelling Unit-laterior
(1480} Interior Doors,welling Unit-Enterior ( 1480)-1nterior Painting (non routine |, Dwelling Unit-
Intcrior {1480)-Kitchen Cabinets, Dwelling Unit-Interior ¢ 1480)-Kitchen Sinks and Faucets, Dwelling
Unit-Interior (1480)-Mcchanical, Dwelling Unit-lnterior (1480)-Plumbing, Dwelling Unit-Interior

(i4 howers)

2577-0274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $380,000.00
10066 Operations 2025(Operations ( 1486)) Opcrations $320.000.00
D067 Administrative Fees 2025 Administration ¢ 14 1)-Salaries) ative Fees tor Executive Director Salacy Oftset $60.000.00
PLEASANT HEIGHTS {MOQ1 7000001} $507,082.00
1DO06Y Chiller / Boiler Repair ¢ Replacement - PH(Non-Dwelling Construction - Mechanical {14%0-Centeal Chiller / Builer Repair / Replacement at PH $120,000.00
Boiler.Non-Dwelling Construction - Mechanical (1480)-Central Chiller.Non-Dwelling Construction -
Mechanical ¢ 1480)-Cooling Equipment - Systems)
120070 Merge Etficieney Units wgether for larger size units - PH(Dwelling Unit-Interior { 1480)- Merge Efficiency Units together for larger size | or 2 BR units - PH $200.000.00

renxude] and decrease unit count in the building up to 10 - 20 unit combinations

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part LI: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0071 A&E Fees / Physical Needs Assessment(Contruct Administration {1450)-Other Fees and Costs) A& Fees and Physical Needs Assessment $25.000.00
[D00735 Staff Training / Computer Software / Cameras / Door Sottware Management [mprovement ( 1408)- Statf Traming / Computer Software / Cameras | Door Sufiwarg £45,000.00
Security [mprovements (aot police or guard-non-physicalh, Management Improvement (1408)-Staft’
Training, Manggement Improvement (1408)-System [mprovements)
10008 | Flovring Replacement on Coninon Areus( Nen-Dwetling Interior [ [48-Common Area Flooring) Flooring Replacement un Commoen Areas $17.082.00
IN0136 Pre-Development RAD Activity(Dwelling Unit-Development  1480)-New Comstruction, I hwelling Pre-Development RAD Activity $100,000.00
Unit-Development (1480)-Other Dwelling Unit-Development ¢ 1480)-Site Acquisition,RAL Funds Pre
Closing ¢ 1484))
SOUTHVIEW MANOR 13 (MO0 7000002) $302,913.00
1D0069 Chiller / Boiler Repuit 7 Replaceinent - $¥M(Non-Dweiling Construction - Mechanival { 1480)-Central Chilker / Boiler Repair / Replacement at SVM for Buildings A and B $100.000,00
Bailer Non-Dwelling Construction - Mechanical (1480)-Central Chiller,Non-Dwelling Construction -
Mechanicul (1480)-Cooling Equipment - Systems)
10072 A&E Fees / Physical Needs Assessment( Contract Administration (1480)-Other Fees and Casish AdE Fees and Physical Needs Assessment $25.000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3 2025
Edentifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1DOUT3 Kitchen Replucements at $YM{Dwelling Uni-Interior (1480)-Apphiances, Dwelling Unil-Interior Kitchen Replacements al SYM for 45 units / Kitchen Cabinets, Sinks and Faucets £119,707.00
(1480}-Liectrical,Dwelling Unit-Interior (1480)-Fleoring (non routine), Dwelling Unit-Interior ( 1480)-
Kitchen Cabinets,Dwelling Unit-Interior ¢ 1480)-Kilchen Sinks and Faucets.Dwelling Unit-Interior
(1480)-Plumbing)
1D0074 Staft Training / Computer Seftware @ Careras / Door Software(Management Improvement (1408)- Staff Traming / Computer Software / Cameras / Door Sottware $40,000.00
StafT Training, Management Iimprovement (1408)-System Linprovements, Managemen: bmprovement
(1408)-Security Improvements (not police or gurd-non-physicul)}
iNoe76 Campet Replacement(Dwelling Unit-Enterior ( 1480)-Flooring §non routing)) Interior Units - 32 units $43.206.00
IDO114 Replacement of Unit Windows at Southview Manor (Dwelling Unit-Exterior (1480)-Windows) Replacement of Unit Windows at Southview Munor A and B Buildings. £75,000.00
Replacement of 35 Unit windows with Low E Double Pane Vinyl Windows
1D0137 Pre-Development RAD Activity{Dweling Unit-Development ( 148()-New Construction, Dwelling Pre-Developmen RAD Activity $10M,000,00
Unit-Drevelopment { 1480)-Other, Dwelling Unit-Development { 148(-Site Acquisition.RAD Funds Pre
Closing {14803
Subtotal of Estimated Cost $1.389.995 00

Form HUD-50075.2{4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
U2/28/2022
Part [1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 4 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Fstimated Cost
AUTHORITY-WIDE (NAWASD) $350,000.00
1D0U82 Operations 2026¢Operations (1406)) Operations £320.000.00
1D09S grative ees 2026{ Administration { 14 10)-Saldries) Administrative Fees for Executive Direcior Salary Oftset $60.000.00
PLEASANT HEIGHTS (MOOL 7000001 ) $602,770.00
IDOOX2 Flooring Replacement on Common Arcas{Non-Dwelling Interior ( 1480)-Common Area Flooring) Flooring Replacerment on Commen Areas $25,000.00)
tD008S Staft Training / Computer Sottware / Camueras / Door Software(Management Improvemenn (1408)- Sttt Training / Computer Software / Cameras ¢ Door Software £45.000.00
Security lmprovements (not podice or guard-non-physicall, Management limprovement ( 1408)-Stall
Training Munagement lmprovement (1408)-System Tmprovements)
1D008O Landscaping Improvemenis(Non-Dwelling Site Work ¢ 1480)-Asphalt - Congcrete - Paving.Non- Landscaping Improvements for both Pleasant Heights and Hocker Heights $20.000.00
Dwelling Site Work (1480)-Landscape)

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Electrical, Dwelling Unit-Interior ¢ 1480)-Flooring {non routine),Dwelling Unit-Interior ¢ 1480)-Kitchen
Cabinets.Dwelling Unit-lnerior (1480 )1-Kitchen Sinks and Faucets, Dwelling Unit-Interior (1480
Plumbing)

Work Statement for Year 4 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1DORY Plumbing / Drain Line Replacement / Repair / Showers( Dwelling Unil-Interior ¢ 1480)-Plumbing) Plumbing / Drain Line Replucement / Repuir / Showers < Copper Line isul $£30,000.00
for up 10 80 units
1DOOYY A&E Fues / Physical Necds Assessment( Contract Admanistration (14803-(nher Fees and Costs) AXE Fees and Physical Needs Assessment $25.000.00
1DO093 Painting of Hallways / Common Areas{Non-Dwelling Interior ([480)-Common Area Painting) Painting of Hallways and Common Areas at PH $40.000.00
10094 Merge Efliciency Units together tor larger sivze units - PH{Dwelling Unit-Interior { 1 4803- Merge Efficiency Units together for farger size | or 2 BR units - PH Tyl $117,770.00
Appliances, Dwelling Unit-Interior (148h-Bathroom Counters and Sinks,Dwelling Unit-Imerior remodel and deercase unit count in the building up 10 5 unit combinations
(1480)-Bathromm Floacing (nom cyclical),Dwelling Unit-Interior (1480 )-Commodes, Dwelling Usit-
Interior (14R0)-Electrical Dwelling Unit-Iaterior (1480)-Flooring (non rowtine),Dwelling Unit-interior
(1480)-Enterior Doors,Dwelling Unit-Interior (1450)- Interier Painting {non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior ( 1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechunical,Dwelling Unit-tnterior { 1480)-Plumbing, Dwelling Unit-Interior
(14x0i-Tubs and Showyers)
1D0098 Flooring Replacement on Comimon Areas(Non-Dwelling Interior {1480)-Common Atea Flooring) Flouring Replacement on Common Arcas $50.000.00
1DO0YR Kitchen Replacements at PH{Dwelling Unit-Interior (1480)-Appliances, Dwetling Unit-Interior { 1450)4 Kitchen Replacements at PH for 40 units / Kitchen Cabinets, Sinks and Favcets $50,000.00

Form HUD-50075,2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part 1E: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 4 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0100 Conerete Work (Dweling Unit-8ite Work ( [480)-Asphall - Concrete - Paving) Replace Sidewalks al Pleasant Heights and Hocker Heights $35,000.00
D002 Site Lighting(Non-Dwelling Exterior { 1480)-Lighting, Non-Dweting Site Work {1480)-Lighiing) Add Solar LED Lighting Throughout Hoecker Eleights Property $45.000.00
1DO1 16 install Air Venls to Laundry Rooms on Floors 2-7 at Pleasant Heighis(Non-Dwelling Taterior (1486)- Install Air Vents te cool off Laundry Booms on Floors 2-7 at Pleasant Heighis £20.000,00
Laundry Arcas,Nun-Dwelling lnterior (14K0)-Mechanical)
IN0138 Pre-Development RAD Activity{Dwelling Unit-Development (1480)-New Construction.Dwetling Pre-Development RAD Activity $100,000.00
Unit-Development ¢ 1483-Other, Dwelling Unit-Development (1480)-Site Acquisition,R AT} Funds P're
Closing (1480))
SOUTHVIEW MANGR B (MUO1T000iH2) $407,225.00
100084 Staff Training / Computer Software / Cameras / Duor Seftware(Management Improvement (1408 ) Staft Training / Computer Software / Cameras / Door Sottware $47.518.00
Securily lmprevements (not pulice or guard-non-physicall,Management Improvement { 1408)-Stall’
Training, Munagement Improvement { 1408)-Sysiem tmprovements)
1D0GRT Landscape Improvement{Non-Dwelling Site Work (1480)-Landscape) Landscape Improvements for Southview Manor $10,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Departiment of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part IE: Supporting Pages - Physical Needs Work Statements (s)

Unit-Develepment ¢ 1480)3-Other, Dwelling Unit-Development (1480)-Site Acquisition,RAD Funds Pre
Closing (1480))

Work Statement for Year 4 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
D008 Plumbhing / Drain Line Replacernent ¢ Shower Surround RepairstDwelling Unit-Interior § 1480)-Tubs Plumbing / Drain Line Replacement / Shower Surround Repairs / Copper Line $20,000.00
and Showers,Dwelling Unir-Interior {1480)-Plumbing) Fnsulation
1D00Y| A&E Fees / Physical Needs AssessimenttContract Adniinistration (1480)-Other Fees and Costs) A&E Fees / Physical Needs Assessment £25.000.00
1D0OV92 Carpet Replacement( Dwelling Unit-Interior ¢ 1480)-Flovring (non routine}) Interior Units - 30 units $40.000.00
1DO0%¢6 Kitchen Replacements at SYM(Dwelling Unit-Interior ¢ 1480)-Appliances, Dweling Unit-Interior Kitchen Replacenments at SVM for 45 units / Kitchen Cubinets, Sinks and Faucets £109,707.00
{1480)-Electrical, Dwelling Unit-Interior ( 1480)- Flooring {non routine),Dwelling Unit-Interior ¢ 1480)-
Kitchen Cabinets,Dwelling Unit-Interior (14%0)-Knchen Sinks and Faucets, Dwelling Unit-Interior
(14803-Plumbing)
10097 Chiller / Boiler Repair / Replacement - SVM(Non-Dwelling Construction - Mechanical (1480)-Central Chiller / Boiler Repair / Replacement at S$VM $30,000.00
Chiller Non-Bwelling Construction - Mechanical (1480)-Cooling Equipment - Systems. Non-Dwe
Construction - Mechanicak (1480)-Central Boiler)
LBOo10I Concrete Work (Dwelling Unit-Site Work (1488)-Asphalt - Concrete - Paving) Replace Sidewalks at Southview Manor $25.000.00
1D0139 Pre-Development RAD Activity(Dwelling Unit-Development ( 1480)-New Censtruction, Dwelling Pre-Development RAD Avtivity £100,000.00

Form HUD-50075.2(4/2008)
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2026

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Lstimated Cost

$£.1%9,995.00

Form HUD-50075.2(4/2008)
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U.S. Department ot Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022
Part [1: Supporting Pages - Physical Needs Work Statements (s}
Work Statement for Year 5 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

AUTHORITY-WIDL (NAWASD)

$280,000.00

(L480)-Elcetrical, Dwelling Unit-bnterior ¢ 1480)-Fleuring {non routine),Dwelling Unit-Interiov { 1480)-
Kitchen Cabinets. Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets, Dwelling Unit-Interior
{1 480)-Plumbing)

D017 Operations 202 7¢Operations (1406)) Operations $220,000.00
1D0122 Administrative Fees 2027 Administration {1410)-Salaries) Administrative Fees for Executive Director Salary Offset $60).000.00
SOUTHVIEW MANOR B (MOG170000:02) $430,000.00
HONE Staff Training / Computer Software / Cameras / Door Soflware(Management Improvement (1408)- Staft Training / Computer Software / Cameras / Door Soltware $40,000.00
Sta ning,Management Improvement {1408)-Security Improvements {not police or gusrd-non-
physicall,Managerment fmprovernent ( 1408)-System Improvements}
1D0121 A&E Feus / Physical Needs Assessment /Mold Testing und Abatementi Contract Administration A&E Fees / Physical Needs Assessment / Mold Testing and Abatement $35.000,00
{ 148N-COher Fees and Costs)
IDO124 Kitchen Replacements ut SVM{Dwelling Unit-laterior (1480)-Appliances,Dwelling Unil-Interior Kitchen Replacements a1 SVM for 45 units / Kitchen Cabinets, Sinky and Faucets $200,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part 11: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 5 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1DO1 26 Landscape Improvement{Non-Dwelling Site Work (1480)-Landscape) Landscape Improvements tor Southview Manor $10.000.00
1D0127 Site Lighting - LEIY Solar Lights at $VM(Non-Dwelling Exterior ( 1480)-Lighting,Non-Dwe Add Solar LED Lighting at Southview Manor $45,000.00
Wuork { 1480)-Lighting)
1D0141 Pre-Development RAD Activity{ Dwelling Unit-Development ( 148¢4-New Constenction, Dwelling Pre-Development RAD Activity $1060,000.00
Unit-Developiment (1480)-Other, Dwelting Unit-Developriem (1480-8ite Acquisition.RAD Funds Pre
Closing (1480))
PLEASANT HEIGHTS (MOD 1 TRO000 1) $679.995.00
D0 1Y Statf Training / Computer Sotiware / Cumeras 7 Door Software(Management lprovement (1408)- Staft Training / Computer Seltware / Cameras / Door Software £30,000,00
Staff Training, Management Improvement (1408)-System Improvements,Management Improvement
(1408)-Security Improvements (nat police or guard-non-physical)}
iDoi20 A&E Fees ¢ Physical Needs Assessment / Mold Testing and Abatement{Contract Administration A&E Fees; Physicul Needs Assessment; Mold Testing and Abatement £35.000.00
(1480)-Othet Fees and Costs)
1D0123 Painting of Hallways / Commuon Areasi{Non-Dwelling Interior (1480)-Comman Area Painting) Painting ol Hallways and Comimon Areas at PH $40,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part 11: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 5 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0125 Landscaping ImprovementsiNon-Dwelling Site Work (1480)-Landscape,Non-Dwelling Site Work Lundscaping Improvements for both Plessant Heighis and Hocker Heights $20,000.00
{1480)-Asphalt - Conerere - Paving)
10128 Kitchen Replacements at PH{Dwelling Unit-Interior (1480)-Eleetrical.Dwelling Unit-Interior (14380)- Kitchen Replacements at P tor 84 units ¢ Kitchen Cabincts, Sinks and Fauccts $320,000.00
Applianves, Dwelling Unit-[nterier (14%0)-Flooring (nen reutine ). Dwelling Unit-Interior (1450)-
Kitchen Cabinets,Dwelling Unit-Interior { 1480)-Kitchen Sinks and Faucets, Dwelling Unit-Interior
(1480}-Pluimbing }
1D0129 Flooring Replacement in Dwelling Units(Dwelling Unit-Interior (1480)-Flouring (non tautine)) Flooring Reptacement in Dwelling Units .. LVP glue down over VOT £50.000.00
100131 Chunge out Pativ Sliders with French Doors at PH{Dwelling Unit-Exterior (1480)-Exerior Dours) Change out Patio Sliding Douvrs with French Doors at Pleasant Heights $64,995.00
[ HEH Pre-Development RAD ActivityDwelling Unit-Development (1450)-New Construction, Dwebling Pre-Development RAD Activity $100,000.00
Unit-Development { 1480)-Other, Dwelling Unit-Development (1480)-Sile Acqu nRAD Funds Pre
Closing (1450)}
Subtotal of Estirated Cost $1,389.995.00

Form [UD-50075.2(4/2008)




U.S. Department of Housing and Urban Development

L . . Office of Public and Indian Housin
Capital Fund Program - Five-Year Action Plan Nud-%.qm

02/28/2022

Part 111: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year | 2023

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Operations 2023(Operations (1406)) $300,000.00
Administrative Fees 2023( Administration (14 10)-Salaries) $60.000.00
Subtotal of Estimated Cost $360.000.00

Form HUD-50075.2(4/2008)
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02/28/2022

Capital Fund Program - Five-Year Action Plan

Part 111: Supporting Pages - Management Needs Work Statements (s)

Wark Statement for Year 2 2024

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Operations 2024{ Operations (1406}) $320,000.00
Administrative Fees 2024( Administration (1410)-8alaries) $60.000.00
Subtotal of Estimated Cust $380.000.00

Form HUD-50075.2(4/2008)



U.S. Department of Housing and Urban Development

. . . Office of Public and [ndian Housing
Capital Fund Program - Five-Year Action Plan g

2577-0274
02/28/2022

Part 111: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 3 2025

Development Number/Name
General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Operations 2025(0perations (1406)) $320,000.00

Administrative Fees 2025( Administration ( 1410)-Salaries) F60,000.00

Subtotal of Estimated Cost $380,000.00

Form HUD-50075.2{4/2008)
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2577-0274
12/28/2022
Part IE1: Supporting Pages - Management Needs Weork Statements (s)
Work Statement for Year 4 2026
Development Number/Name
General Description of Major Work Categories Estimated Cost
Housing Authority Wide
Operations 2026(Operations (1406)) $320.000.00
Administrative Fees 2026( Administration (1410)-Salarivs} $60.000,00
Subtotal of Estimated Cost $380,000.00

Form HUD-50075.2(4/2008)



U.S. Department of Housing and Urban Development
Oftice of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 2577-0274
02/28/2022
Part 111: Supporting Pages - Management Needs Work Statements (s)
Work Statement for Year 5 2027
Development Number/Name
General Description of Major Work Categories Estimated Cost
Housing Authority Wide
Operations 2027(Operations (1406)} $220,000.00
Administrative Fees 2027( Administration (1410)-Salaries) $6(L000.00
Subtotal of Estimated Cost $280,000.00

Form HUD-50075.2(4/2008)



